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HOW TO ATTRACT TECHNOLOGICAL TALENT TO THE TOURISM SECTOR

What is the situation regarding the talent

that we want to recruit?

What are the strategies that we can

deploy?

On which themes and methodologies can

we base our actions?

This document is a brief summary of a

broader work, developed for the Valencia

Region, which aims to improve efforts to

attract, retain, and train technological talent

for the tourism sector.

This study replies to three specific questions:

The investigation is based on the analysis of

studies and articles about the topic, specific

research in the market on technology profiles,

especially related to the tourism sector, and

the in-house knowledge of the drafting team

from other initiatives that follow the same

direction.

Objectives of the
report
Tourism of Tomorrow Lab is a

specialised department of

NECSTouR.



Context of the talent
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The scarcity of technological profiles is a

common reality for the majority of sectors

and markets. This situation has been

heightened as a consequence of digital

adoption processes to which the tourism

sector, information-intensive as it, is no

stranger.

The COVID-9 crisis has further complicated

access to technological talent, adding

factors such as the ease with which

professionals can work for any company on

a non-localised basis (teleworking), and the

desire by professionals to develop

meaningful activities which improve their

work-life balance.

Another element to be considered is the

irruption of Web3, which requires and

attracts technological workers for its

labour conditions, as well as the lack of

recognition of tourism as an attractive

sector to work in.

As a result of these factors, the scarcity of

adequate professionals has been

increasing, raising the power of

negotiation of these workers and making

it difficult for SMEs to gain access to

them.



The market at a glance

Minimum Maximum

Tourism renumeration IT renumeration

6,000 

4,000 

2,000 

0 

Key takeaways:

Strong competition for the

talent: Big fish wins.

IT profiles do not consider

the tourism sector.

Desertion of tourism

sector employees.

Scarcity of IT-related

offer in tourism.

Profile for Junior IT worker, Spain: minimum monthly gross salary

€2200
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Opportunities and risks
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It is necessary to be creative and utilise the

opportunities that the tourism sector can

offer these types of workers. In this sense it

is essential to take advantage of the

destination’s assets such as climate, and

sport and cultural activities, among others.

The tourism sector has the possibility to use

its experience in managing tourism demand

to attract technological workers looking to

avoid stress, and who place a high value on

their time, autonomy, and quality of life.

It is also a good opportunity to promote

part-time work opportunities, which allow

talented workers to develop their own

projects.

This study also highlights the opportunity

to create alliances with entities with

experience in training technical

professionals, as there are obvious

reciprocities.

In any case, the evidence indicates the

clear need to avoid traditional initiatives

which lead to competition in a highly

saturated market.



Strategies
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Creating a talent pool Building the capacity of existing resources

Bringing the tourism business closer to technological talent

Creating a talent pool

Training professionals to become the future

technological workers of the sector is a

good idea, which isn’t without difficulties: It

is a long-term strategy, it is difficult to stand

out among the many existing training

initiatives, programme differentiation is

complex, and there is a big probability that

the best of the pool move to other sectors.

Building the capacity of existing

resources

The objective is to make the most of the

human resources we already have available

in the tourism sector, instead of putting

effort into attracting other new resources to

the sector.

We refer to motivated professionals with

a deep knowledge of the business and

who, in order to incorporate new

technologies and innovation with potential

impact in their field of action, must

acquire a range of knowledge through the

completion of a specialised training

programme.

Bringing the tourism business

closer to technological talent

Training professionals from the technical

sectors (programmers, designers,

engineers, mathematicians, etc.) so that

they acquire the necessary business logic

to deliver their work in the tourism

sector.



Themes
There is a high demand for full stack developers, however, getting carried away by

this trend hides several dangers from a sectorial perspective: that we end up

training professionals who leave for other sectors or cities and who do not align

themselves with some of the most important tourism trends.
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THEMES FOR THE TOURISM SECTOR

CYBERSECURITY

Information theft, attacks which

cause disruption to business and

quality of service are common

problems in the sector.

PROCESSES AUTOMATION

Within the tourism sector there

is high pressure on staff to

manage a large number of

bookings, systems and

processes.

CLOUD COMPUTING

High data traffic and

interconnection between a large

number of services (CRMs,

ERPs, Mobile apps, websites,

booking systems, etc), makes it

essential to have a good

strategy for using the cloud.

OTHER RELEVANT THEMES

Online Brand reputation,

integrated customer service

systems, use of mobile Apps,

Business Intelligence, IoT,

Blockchain, energy efficiency

and sustainability.
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Conclusions

Creating a talent pool

Building the capacity of existing resources

Bringing the tourism business closer to

technological talent

Attracting technological talent to the tourism

sector is an objective which is difficult to

achieve. 

Success will depend on our capacity to create

a community of professionals with

technological talent around the tourism

sector, for which several strategies must be

reinforced simultaneously:

The creation of this community must be

based on the appropriate themes and

methodologies in which learning takes place

in teams, forging relationships between

people who support each other in a

continuous learning process.

The tourism sector must also make the most

of its attractiveness and experience, as an

industry of happiness, to meet the new

demands of this type of professionals.

The real challenge of the sector is more

related to management and marketing than

with technology: It consists of making the

sector attractive to talent and forging the right

alliances to achieve this.



 Contact.
This report is an extract of a study carried out by the

ToT Lab for the Region of Valencia and other Premium

destinations within its network. If you would like more

information please contact us via: info@necstour.eu

mailto:info@necstour.eu

