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01/ INTRODUCTION TO THE STUDY

Study on Health and Wellness Tourism

The progressive maturation of tourism demand,
the high level of mobility brought about by
globalisation and the democratisation of
transport has led to the emergence of new and
varied reasons to travel.

Health and wellness are two aspects that
consumers increasingly want to integrate into
their trips, whether preventive, curative or for
relaxation.

Over the last decade, health and wellness
tourism has experienced tremendous growth
and is expected to generate an economic
impact of €185 billion internationally in the year
2025.

According to the Medical Tourism Index, Spain
ranks 6th in Europe and 8th worldwide as a
medical tourism destination.

It is one of the countries with the highest growth
prospects in this segment (+6.2%) in terms of
Wellness tourism turnover.



2

01/ INTRODUCTION TO THE STUDY

Aware of this great opportunity, several
destinations have begun to work on this product
specifically, implementing programmes and
initiatives from the public sector in collaboration
with the private sector.

In the case of the Valencian Community, we find
a tourist destination that is fully established and
offers a good range of resources linked to
health and wellness.

Throughout the three provinces there is a wide
range of accommodation and centres that offer
wellness and relaxation treatments or promote a
healthy lifestyle.

As for medical tourism, the Valencian Community
has a wide range of high-quality clinics and
medical centres, some of which are pioneering
or leading centres in some specialities.

However, all this development has taken place
in a fragmented way, with the implementation of
specific actions to promote a product that is also
not very structured at present.

This lack of structure is more relevant when
considering this product, since it is a complex
and sometimes confusing typology that brings
together different components that must be
aligned in order to correctly configure its value
chain.

The purpose of this study is to analyse the
status of Health Tourism in the Valencian
Community, in order to propose actions to
improve its value proposition and its positioning
in the market.

Study on Health and Wellness Tourism
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To analyse health and
wellness tourism in the

Valencian Community as a
starting point for improving

the product.

Main objective
 

Specific objectives
 

Identify all the components of
health and wellness tourism in
the Valencian Community.

Perform an analysis.

Design a first Action Plan for
this product.

1.

2.

3.

4.

Study on Health and Wellness Tourism
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Evaluate the degree of
development and maturity of
this product.
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The continuous evolution of tourism and the
increase in mobility has led to the emergence of
new types of tourism based on a wide range of
motivations.

The quest for improved health and wellness is a
good example of this, with millions of people
going to other countries in search of specialised
treatments. Thus, many destinations have begun
to support their healthcare sector, seeing it as a
complement to their tourism products.

However, this is a complex type of tourism.
Firstly, it involves two industries that need to be
brought together: healthcare and tourism.
Secondly, the health and medical component
may involve a large number of very diverse
treatments and services, 

both preventive and curative, which makes its
development even more difficult.

Therefore, the first step will be to define the
term Health Tourism and to contextualise it
within the Valencian Community.
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According to the UNWTO, health tourism covers
“those types of tourism which have as a primary
motivation the contribution to physical, mental
and/or spiritual health through medical and
wellness-based activities that enhance people's
ability to meet their own needs and function
better as individuals in their environment and
society.”

Along with this definition, the one provided by
McKinsey & Company in 2010 is interesting. It
talks about “travel to consume health services
divided into four areas: curative, preventive,
aesthetic and wellness medicine.”

This definition provides greater clarity for a type
of tourism that is sometimes very confused at
the level of public, private or promotional
management.

Diagram of health tourism subsectors. Source: “El
turismo de Salud en España” (Health tourism in

Spain). EOI, 2013

MEDICAL SERVICES WELLNESS SERVICES

HEALTH TOURISM




Healing health
tourism

Preventive health
tourism

Medical

Rehabilitation/
healing




Preventive

Wellness



3.1. CONCEPTUALISATION OF HEALTH AND WELLNESS TOURISM

As shown in the above diagram, under health
tourism there are two other tourism subsectors,
depending on the main reason for the trip:
healing or prevention. Although this may seem
an unimportant differentiation, it is fundamental
to understanding how this product and its
customers work.

Within the trips that seek healing are medical
services, whether for healing, recovery or
rehabilitation, so in these cases we are talking
about Medical Tourism.

According to the UNWTO, Medical Tourism is “a
type of tourism activity involving the utilisation
of empirically based medical healing resources
and services (both invasive and non-invasive). It
may also include diagnosis, treatment, cure,
prevention and rehabilitation”.

On the other hand, in those trips that seek
prevention are services that are linked to the
improvement of health through physical or
mental wellbeing, but without the need to
include a medical service.

This type of tourism is called wellness tourism,
which is a “type of tourism activity that aims to
improve and balance the main areas of human
life, including the physical, mental, emotional,
occupational, intellectual and spiritual. The
primary motivation of the wellness tourist is to
participate in preventive, proactive and lifestyle-
enhancing activities such as fitness, healthy
eating, relaxation and self-care”.

Study on Health and Wellness Tourism
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Another important component to take into
account in health tourism is thermalism or
thermal tourism. These are establishments that,
depending on their degree of medical
development, can be found somewhere between
medical tourism and wellness. Hydrology and
Hydrotherapy are medical specialities in which
the use of mineral-medicinal waters is necessary
for carrying out treatments, whether curative,
rehabilitative or preventive.

As will be seen below, thermalism is subject to
certain difficulties for its correct development as
a component of medical tourism.

Another important nuance for the understanding
and correct management of this type of tourism
is the fact of displacement. This is a crucial
element, especially in the Valencian Community,
where there is a strong presence of residential
tourism. Residential tourists are those whose
reason for travelling is to enjoy a country for a
long period of time and who, if needed, may
make use of the local health care system.
However, in these cases, it is not considered
medical tourism. In other words, for a tourist to
be considered a health tourist, there must be a
willingness to travel in search of treatment.
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HEALTH AND WELLNESS TOURISM

THERMAL TOURISM

WELLNESS TOURISM

MEDICAL TOURISM

Thermal tourism
Medical tourism
Wellness tourism

After contextualising Health Tourism in a
theoretical way and being aware of the
current reality in the Valencian Community,
this document will study the following health
tourism sub-types:

Together with medical and wellness tourism,
an analysis of the status of thermal tourism will
be carried out, since it is a mature sub-sector,
but faces a series of difficulties that, if
addressed, will improve the value proposition
of health tourism in the Valencian Community.

Study on Health and Wellness Tourism
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KEY FACTS AND FIGURES

Due to the complexity of the health and
wellness product, the information published in
official statistical sources is quite limited. One
of the indicators that is officially recorded is
the total expenditure of international tourists
travelling for voluntary health treatment.

The graph shows the change in total
expenditure by international tourists from
2016 to 2021, a variable change that reduced
by €600 after the Pandemic.

It is worth noting that while the international
leisure tourist spent on average €1,063 in
2017, the international health tourist spent up
to €600 more on average, 65% more.

Total expenditure of international health tourists
Source: INE (Spanish National Statistics Institute),

2022

International health tourism
International tourism
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A recent study by consultancy Glasgow Research
& Consulting claims that the global medical
tourism market will reach €182 billion in 2025.
These data estimate that in the same year
around 44 million people will travel in search of
medical care all over the world.

In this sense, this study warns of a change in
trend, where these trips are not only to richer
countries, but a reverse movement is taking
place; rich countries travelling to receive
treatment in developing countries because they
have advanced healthcare systems where waiting
lists are shorter and prices are lower.

The treatment sectors with the highest amount
spent by tourists in 2021 were oncology, with an
average of €16,605, cardiovascular €17,621 [P1]
and neurology €13,577.
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4.1 HEALTH TOURISM PRODUCTS IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

In order to be able to define the reality of health
tourism in the Valencian Community as
exhaustively as possible, this section will present
a snapshot of the three products that make up
health tourism: thermalism, wellness and medical
products.

The analysis of the three products in the
territory of the Valencian Community has been
carried out through secondary sources and, in
particular, through the conclusions obtained in
the in-depth interviews with key stakeholders of
the sector and through a focus group carried
out after the interviews.

Thermal
Tourism

Wellness
Tourism

Medical
Tourism



THERMALISM IN
THE VALENCIAN

COMMUNITY



17

4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

The evolution of sun and beach tourism and the
progressive development of the range of tourism
products of the Valencian Community during the
second half of the 20th century made the spas lose
relevance in favour of hotels, apartments and villas.

Thermalism is closely linked to the history of
tourism in the Valencian Community. The first
tourists arrived on the Valencian coast in the 19th
century, attracted by the thermal waters and the
Mediterranean. After the discovery of the medical
benefits of the waters for curing diseases, the first
spas and bathhouses began to proliferate.

In Benidorm and Gandía, spas were built in 1893
and 1899, marking the beginning of the tourist
activity as we know it today. Therefore, the spas
were the first centres to become familiar with the
phenomenon of tourism, understood as rest,
leisure and social entertainment, already enjoying
other activities such as lectures, gambling and
cultural trips.

In 1850, the noteworthy spas were the baths of
Busot in Alicante, as well as those of Benassal or
Catí in the mountains of Castellón.

Photo of the Benassal Spa.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

The Valencian Community is the 5th autonomous
community in terms of spas, after Galicia (11), Aragón
(8), Castilla La Mancha (7) and Andalusia (6).

According to the book “Recursos Territoriales Turísticos
Valencianos “ (Valencian Territorial Tourism Resources)
published in 2020 by Turisme Comunitat Valenciana
(Valencian Community Tourism) and the Universitat de
València, a total of 28 spas can be identified in the
Valencian Community. However, only 7 of them are
currently active, the remaining 21 having been closed.

It should be noted that the active spas are located
only in the provinces of Valencia (4) and Castellón (3);
all those located on the Costa Blanca have closed. This
is a supply that, although it does not imply a large
volume, has a great cultural, patrimonial and economic
value, given the areas where some of them are
located.

CURRENT OUTLOOK
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ACTIVE SPAS IN THE VALENCIAN COMMUNITY

SPA MUNICIPALITY PROVINCE MEDICINAL WATER TYPE THERAPEUTIC INDICATORS

Font d'En Segures Spa Benassal Castellón
Containing sodium, bicarbonates, calcium
and low in metals   Digestive, kidney and urinary tract

  

Villavieja Spa Group Villavieja Castellón Containing calcium sulphate and chloride
sulphate

Digestive, respiratory, kidney and urinary tract,
rheumatism and traumatology, circulatory,
gynaecology and nervous system.

Montanejos Spa Montanejos Castellón
Containing mixed bicarbonate, calcium,
magnesium sulphate, chloride and
radioactive elements

Digestive, kidney and urinary tract, rheumatology and
traumatology, nervous system, dermatology

Verche Spa Calles Valencia Containing sulphate, magnesium,
bicarbonate and calcium

Digestive, kidney and urinary tract, rheumatology and
traumatology, gynaecology, diabetes, dermatology

Hervideros de Cofrentes
Spa Cofrentes Valencia

Containing mixed bicarbonates, sodium
sulphates, magnesium sulphates, they are
ferruginous and radioactive

Digestive system, kidney and urinary tract

Cabriel-Fuente Podrida
Spa Requena Valencia Containing sulphate, calcium and calcium

sulphides
Digestive, respiratory, rheumatism and traumatology,
circulatory system, gynaecology, diabetes and
dermatology

Alameda Spa Valencia Valencia Containing calcium sulphide Respiratory system, kidney and urinary tract,
rheumatism and traumatology, diabetes, dermatology

Source: Own creation based on Recursos Territoriales Turísticos Valencianos, 2020.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Another of the main problems of this sub-
segment in the Valencian Community lies in the
legislative framework.

In the Law of Tourism, Leisure and Hospitality of
the VC they are recognised in Article 55 as a
type of tourist establishment.

For its part, Article 38 of Decree 10/21 regulating
tourist accommodation in the VC, describes them
as “Establishments that, meeting the requirements
of hotels, have spa facilities that have the
mandatory authorisations according to the
legislation applicable to them.”

The problem lies in the fact that it does not clarify
that only these establishments can be called Spas,
which would prohibit other establishments that do
not have mineral-medicinal waters from doing so.

Low supply volume, which makes them
unrepresentative.
Lack of interaction between thermalism and Health.
Lack of knowledge of the sector by those providing
the demand.
Confusion of these establishments with hotels and
resorts with SPAs (without mineral/medicinal waters)
Legislative framework that could be improved to
prevent unfair competition

The Spas of the Valencian Community are immersed
in the general problems faced by this sector in
Spain, marked by:

This entire situation has made the current business
model of the Spas overly dependent on social
thermalism, a programme promoted by the IMSERSO
(Spanish Institute for the Elderly and Social Services),
which guarantees them a fixed income, but at the
same time makes it difficult for them to access new
market niches.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

In the Valencian Community there is the
Asociación de Estaciones Termales
(Association of Thermal Resorts), an
association that brings together the
establishments present in the Autonomous
Region and is integrated within ANBAL. In
recent years it does not seem to have
developed a great activity and there is no
record that it has received any aid or direct
line by Turisme Comunitat Valenciana.

In the case of Galicia, Article 6 of Decree
57/2016, of 12 May, establishing the
management of hotel establishments in
Galicia, establishes the concept of a Spa. Here,
in addition to explaining what this
establishment is, it is indicated that “Only the
companies and establishments that, being
authorised as sanitary establishments, meet
the conditions legally required to exercise the
right to make use of the mineral-medicinal or
thermal waters of Galicia mayuse in their name
and offer of services the words “balneario”
(spa), “termas” (thermal baths) and their
derivatives.”

In this way, unfair competition by the many
hotels and establishments offering aquatic
relaxation circuits is strictly prohibited.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Spa tourism is a segment that is not taking
advantage of its full potential, especially if we
take into account the current trends in tourism
and health.

At the strategy level, it should be noted that no
plan has been carried out for the development
of thermalism as a tourism product at the
regional level. However, small, scattered actions
have been carried out in each territory.

Firstly, the Programa Termalismo Valenciano
(Valencian Thermalism Programme) 2021 - 2023
includes an offer of 20,300 places for stays in
spas. The programme includes eight days of
accommodation in double rooms, full board with
thermal treatments.

DEVELOPMENT STRATEGY

The programme takes place in 5 spas in the
Valencian Community: Montanejos, Benassal and
Villavieja (Castellón) and in Fuente Podrida and
Cofrentes (Valencia). These 5 spas are also
members of the Valencian Association of
Thermal Resorts, created in 1997.

Of the 5 spas, Cofrentes and Montanejos are the
ones that offer the greatest number of places in
the Valencian Thermalism Programme, followed
by Villavieja, Fuente Podrida and Benassal.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

SPA RESORTS PARTICIPATING IN THE VALENCIAN THERMALISM PROGRAMME, 2022

Spas Treatment High Season Places Low Season

Cofrentes
Rheumatology and

digestive 856 2351

Montanejos
Rheumatology and

respiratory 870 2341

Villavieja
Rheumatology and

respiratory 292 881

Fuente Podrida
Rheumatology and

dermatology 156 512

Benasal Digestive 203 501
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

At the provincial level, the only one to carry out
actions related to spa tourism has been the
province of Castellón. 

In the case of the Costa Blanca, the fact that it
does not currently have any spas makes any
strategy for this product impossible, and it is
possible to focus, within health tourism, only on
wellness tourism or medical tourism.

As for the province of Valencia, no action has
been taken beyond identifying the options
available and promoting them through the
tourism website; this product not being present
in the product portfolio in the near future. In
addition, the closure of the Chulilla spa appears
to mean a loss of competitiveness with respect
to spa tourism in the province.

On the other hand, the province of Castellón
includes a series of actions in its annual
marketing plans for the promotion of spa
tourism, for example attendance at specialised
fairs, such as Termalis in France, or the
organisation of familiarisation trips with
specialised travel agencies or the publication of
a Health Tourism brochure, in which the spas are
mentioned.

In 2012, an attempt was made to create a health
tourism cluster, encompassing both spas and
wellness hotels. For this purpose, work was
carried out to restore inactive spas and
construct hotels with large wellness facilities.
However, the economic crisis of that time
stopped all these actions.
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4.1.1 THERMALISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

As for municipal destinations, Cofrentes stands
out in the province of Valencia, because in
addition to having the spa with the largest
number of places, the Town Council has included
a major commitment to developing the spa in its
latest Strategic Plan. On the other hand, the rest
of the Valencian towns that have spas have not
focused on health tourism.

In the province of Castellón is Montanejos, which
also has a strategy for the development of spa
tourism as part of its Strategic Tourism Plan. In
addition, the Provincial Tourism Board of
Castellón and the Fundación de Turismo de
Montanejos (Montanejos Tourism Foundation)
have signed a collaboration agreement for the
financing of activities.

Another destination to highlight is Benicassim.
Although it does not have a spa, it does have
thermal and thalassotherapy centres, such as the
Thalasso Hotel Termas Marinas El Palasiet, an
important complex dedicated to health and
wellness.

Attention should also be paid to Benassal
because, although it does not have a tourism
strategy for the development of this product, it
does have the necessary foundations to be able
to consolidate this product: spa, tradition and
accommodation.



WELLNESS
TOURISM IN THE

VALENCIAN
COMMUNITY
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4.1.2 WELLNESS TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Wellness tourism appears to be the most
developed of the three sub-products analysed in
terms of volume. This development is not in
response to a planned strategy with a clear
objective of specialising in wellness, rather it has
emerged as a complement that adds value,
differentiation and user experience to the hotel
industry. In addition, it is a product that
combines perfectly with other products such as
sun and beach, cultural, rural or active tourism
and contributes to the long-awaited de-
seasonalisation of some destinations.

However, it should be noted that wellness
tourism is not only focused on SPA circuits, but
there is a variety of services that should be
taken into account when working with this
product.

CURRENT OUTLOOK

Bootcamps
Yoga centres
Spiritual retreats
Meditation sessions
Spa circuits
Breathing and meditation programmes
Acupuncture
Massages
Nutrition workshops
Tasting of local organic products
Tai Chi sessions

In this sense, the activities that encompass
wellness tourism are:

Thermal tourism is often added to these
activities, without making any distinction
between SPA and spa (balneario,
mineral/medicinal waters), which, as mentioned
above, causes significant confusion between the
two concepts.
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4.1.2 WELLNESS TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

One of the problems of this product is the lack
of an inventory of all the existing services in the
region linked to wellness tourism, and in some
areas only establishments with a SPA have been
identified.

In this sense, in order to implement a wellness
product strategy, it will be essential to identify
all the existing options, categorising them by
distinguishing those that offer a professional,
quality service and with a real vocation for the
pursuit of wellness.

An initial survey of one of the most in-demand
services, hotels with spa, has identified 82
establishments with accommodation and spa
circuits.

WELLNESS TOURISM SUPPLY It should be noted that 62% of these
accommodations are located in the province of
Alicante, 20% in the province of Castellón and
18% in the province of Valencia.

Alicante
62.2%

Castellón
19.5%

Valencia
18.3%
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4.1.2 WELLNESS TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Wellness tourism does not have a specific
strategy at the level of the autonomous
communities, since, as mentioned above, there is
an extensive and dispersed offer throughout the
Community. In fact, at present, there is not even
any information about the product on the
website comunitatvalenciana.com.

DEVELOPMENT STRATEGY At the provincial level, Castellón promotes this
product together with thermal tourism, through a
tourist brochure where the range of
accommodation with spa and thermal baths in
the province of Castellón has been identified.
However, the rest of the services that offer
wellness tourism (yoga centres, massages, etc.)
are not identified.
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4.1.2 WELLNESS TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Several years ago, the province of Alicante,
following a product diversification strategy,
launched a series of sub-brands for the different
existing products. One of these sub-brands is
“Health and Wellness”, thus giving a nod to this
product. Its website has a specific section where
you can also download an informative brochure.

Despite this, there is a lack of structure and a
specific work plan to match the large scope of
this product in this area. Years ago, clinics and
medical centres launched an association to work
with this product, but this no longer exists.

The province of Valencia, on the other hand,
does not promote nor has it identified the
options available for wellness tourism in its
territory.

Apartado web y folleto Relax y Salud



MEDICAL
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VALENCIAN
COMMUNITY
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4.1.3 MEDICAL TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Medical tourism is a product that has shown
exponential growth in recent years, causing
many destinations to look to it for a
differentiating element, an increase in profits
and a reduction in seasonality.

In the Valencian Community it is currently at an
embryonic stage, but it has significant potential,
as there are several high-level medical centres
that seem to be determined to opt for this line
of business, in addition to having a wellness
range that complements the medical value
proposition.

One aspect that should not be overlooked is the
lack of knowledge of the tourism sector on the
part of these centres, which is a barrier to
approaching this new line of business.

CURRENT OUTLOOK
On the other hand, there are clinics that have
decided to go down this road by creating an
internationalisation or medical tourism
department. In most cases, these are clinics or
hospitals that, for different reasons, have opted
to add this line of business years ago and have
obtained good results. 

These centres can act as drivers for product
development, providing a demonstration effect
to those companies that have not yet started.

At the public level, specific actions have been
carried out in recent years, but it is necessary to
start working on medical tourism from the
ground up, for which this study is the first step.
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4.1.3 MEDICAL TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Currently, the range of medical tourism products
is scattered and uninventoried; only the Costa
Blanca Tourist Board has carried out an
inventory of the medical centres in the province
of Alicante.

Following an analysis of the existing potential
supply, a total of 18 centres have been identified
that have already begun to take the first steps
to establish this line of business or are likely to
do so.

These centres are located in the provinces of
Valencia (12) and Alicante (6), and none have
been identified in the province of Castellón.

MEDICAL TOURISM SUPPLY

Valencia
66.7%

Alicante
33.3%

Distribution of medical centres by province
Source: Own creation, 2022
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4.1.3 MEDICAL TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

In terms of type, 61% are medical clinics, mainly
focused on specialities such as reproduction,
gynaecology, plastic surgery, aesthetics,
dermatology, physiotherapy, ophthalmology,
cardiology, traumatology, and hair treatments,
among others.

28% refer to medical institutes, all of which are
located in the province of Valencia. Among the
specialities offered are assisted reproduction,
oncology, digestive surgery, dermatology and
aesthetics.

The remaining 11% are private clinics offering
natural therapies, aesthetics, performance and
wellness services.

However, it is essential to carry out an
exhaustive study of the medical 

Medical Clinic
61.1%

Medical Institute
27.8%

Others
11.1%

Distribution of medical centres by type
Source: Own creation, 2022

centres in the Community and their specialities
when starting a product development plan.
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4.1.3 MEDICAL TOURISM IN THE VALENCIAN COMMUNITY

Study on Health and Wellness Tourism

Of the three products, medical tourism is the
most incipient in the Valencian Community. For
this reason, there is currently no strategy for its
configuration at the level of the autonomous
communities. However, some initiatives have
been carried out at the autonomous community
and provincial levels.

The province of Castellón, although it has
carried out initiatives for the promotion of
thermal and wellness tourism, has not carried out
any actions for the development and promotion
of medical tourism, mainly due to the scarcity of
supply.

The province of Valencia is in a similar situation.
Although it has carried out promotional activities
for thermal tourism, it has not entered into the
medical field.

DEVELOPMENT STRATEGY On the other hand, the Costa Blanca Tourist
Board has carried out actions related to this
product. Firstly, it has a database of medical
centres in the province of Alicante. A Medical
Tourism Association was created in 2015, but this
eventually dissolved. They currently have a
brochure on health and wellness tourism,
although with very generic information on the
product, without going into the range of tourism
options available.

In addition, together with the Pedro Zaragoza
Chair, the first Costa Blanca International
Congress on Health and Wellness Tourism was
organised in 2021, held at the Sha Wellness Clinic
in L'Alfàs del Pi, in order to learn about the
opportunities of health tourism, analysing this
product from two perspectives: medical and
wellness.
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At the municipal level, it is the city of Valencia
that has taken a firm step forward with the
creation of the Valencia Medical Destination
brand. This is a product line created by Visit
Valencia in 2019. Although still at a very early
stage, it has managed to attract 13 partners:
hospitals, clinics, medical facilitators and other
related services.

Valencia Medical Destination is one of the 7
product programmes that the city has, which is
formed by companies linked to this product. The
management model is that of an Executive
Committee made up of these members, who
apply on a voluntary basis. This is a public-
private cooperation formula, seeking
collaboration for the process of designing and
executing the action plan.

DEVELOPMENT STRATEGY

Visit Valencia has a product technician, who is
the person in charge of the relationship with the
partners, as well as the execution of the Action
Plan and representing the programme. Members
pay a fee of €600/speciality.

The programme currently has 13 members,
including hospitals, clinics, other services and a
facilitator. There is a section on the Visit Valencia
website and a brochure has been published in
which all the companies that belong to it are
shown.
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The product is at an early stage of maturity,
being in a start-up phase. In terms of positive
aspects, it is worth highlighting the initiative
launched by Visit Valencia, the existence of a
working group and the implementation of an
action plan.

On the other hand, in the case of companies,
the sector has not yet made a serious
commitment to this segment. In most cases,
these are clinics or hospitals that have strong
national positioning and wish to work on the
tourism aspect but have not yet taken the
definitive step. Lack of knowledge, training and
uncertainty may be behind this situation of low
utilisation.

DEVELOPMENT STRATEGY

It is necessary to work on the adaptation of
products and services, promotion, etc.,
something that has not yet occurred, so it is a
market segment that they do not yet know or
control. Among the necessary actions, training,
awareness raising and benchmarking stand out.
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PRODUCT

Confusion and lack of knowledge of the product on the part of the market and
destinations.
Thermal tourism is present in the provinces of Castellón and Valencia, the former being
home to the largest number of spas.
There is a Valencian Association of Thermal Resorts, but it is not very active.
Improvement of the legal regulation of spas is needed.
Medical tourism has lots of potential in the provinces of Valencia and Alicante.
Tourism training is needed for clinics and medical centres that want to invest in this line
of business.
The city of Valencia has committed to medical tourism through the creation of Valencia
Medical Destination.
Wellness tourism occurs throughout the territory of the Community, but with a wide
and dispersed range of options that must be identified and categorised.
The wellness tourism strategy should be approached as a product in its own right and
can be a complement to medical tourism.

KEY PRODUCT INSIGHTS
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WHAT DOES EACH PROVINCE PROMOTE?

Alicante combines wellness tourism with medical tourism, calling it Health and Wellness.
It is the province that has committed to this type of tourism the most, with the
development of a Congress on Health and Wellness Tourism and promoting the
product through a brochure and its tourism website. However, despite identifying its
supply, it is not on display.

Castellón works with thermalism, thalassotherapy and wellness together through the
concept of health and wellness. It has identified its range of options and promotes it
through a brochure and its tourism website.

Valencia promotes thermal tourism only on its website, although they participate in the
meetings of Valencia Medical Destination.

KEY IDEAS BY PROVINCE
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5.1. SWOT
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Primary sources: interviews with social
stakeholders and focus groups.
Secondary sources: documentation published
by other public agencies and other sources
of documentation.

After the analysis of the health and wellness
tourism product, both at a generic level and in
the Valencian Community, a SWOT analysis is
carried out in order to represent in a more
overall way the current situation of the product
in the Valencian Community. This analysis will
detect the internal strengths and weaknesses of
the product, as well as the threats and
opportunities that are present in the territory.

The diagnostic tool is the result of the analysis
of all the information obtained:

As has been explained in the document, there
are clearly 3 differentiated products within
health tourism, with their own needs and
potential in the territory. In this regard, a SWOT
analysis is carried out for each of the products:
spas, wellness and medical.
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

High competition with
wellness centres and
clinics.
Difficulty of having
trained human resources
in inland areas.
Opportunity cost of not
structuring the product
(Product Club or similar).

1.

2.

3.

Synergistic capacity with
medical and wellness
tourism
Ageing population and
new therapeutic needs
Complementarity with
medical clinics (pre and
post)
Increase in Silver
Economy.
Large presence of
Residential Tourism in the
Valencian Community.
Growing demand for
health tourism.

1.

2.

3.

4.

5.

6.

Very weak product
positioning.
Confusion of the product
with Spa & wellness.
Widespread lack of
knowledge of the
treatments and
properties.
Excessive dependence on
social tourism - IMSERSO.
No collaboration between
tourism and health.
Little support from the
public administration to
act as a prescriber
Mostly domestic demand.

1.

2.

3.

4.

5.

6.

7.

Existence of the
Federation of Thermal
Resorts of the VC.
Product story linked to
mineral-medicinal waters
and history.
Small and cohesive sub-
sector.
Imserso programme as a
work base
The Valencian
Community is the third
Autonomous Community
in terms of the number
of users of social
thermalism programmes.

1.

2.

3.

4.

5.

Study on Health and Wellness Tourism
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5.1.2 SWOT - WELLNESS TOURISM

WELLNESS
TOURISM

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

 Failure to take
advantage of the current
wellness trend.
Loss of competitiveness
due to specialisation in
other destinations.
Trivialisation of the
product and loss of its
essence.

1.

2.

3.

Complementarity with
medical tourism and spa
tourism
New lifestyles oriented to
the pursuit of
comprehensive wellness
Post-covid trends
(spiritual retreats, contact
with nature, detox, etc.)

1.

2.

3.

Study on Health and Wellness Tourism

Extensive range of
services and products.
VC as a consolidated
destination for cross-
selling.
Good conditions to
develop wellness tourism.

1.

2.

3.

 Dispersed and non-
categorised supply.
Lack of specialisation and
focus on wellness.
A complementary or
argumentative product, to
provoke the sale of trips.

1.

2.

3.

.
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5.1.3 SWOT - MEDICAL TOURISM

MEDICAL
TOURISM

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Economic inflation.
Negative perception of
international medical
tourists.
Variety of tourism and
health initiatives.
Strong competition with
emerging countries
(Singapore, Turkey,
Thailand etc.).

1.
2.

3.

4.

High capacity to form
synergies with the
tourism sector.
European cross-border
regulation 2011/24/EU.
Creation of a product
standard.
Growth of the Silver
economy.
Great boom in health
concerns.

1.

2.

3.

4.

5.

Early state of tourism
development.
Lack of tourism
knowledge and
awareness.
Sector is not organised or
cohesive.
Total lack of knowledge
of the market and its
needs.
Lack of product
leadership from the
public sector.

1.

2.

3.

4.

5.

Existence of leading
medical centres.
Connectivity of the VC
destination.
Product development in
the city of Valencia.
Good international
positioning of Spanish
healthcare.
Competitive pricing
Highly developed
complementary offer.

1.

2.

3.

4.

5.
6.
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6.1. DEVELOPMENT STRATEGY

Study on Health and Wellness Tourism

Health and wellness tourism is a product that in
recent years has acquired great relevance for
destinations, both for the tourist profile at which
it is aimed and for its de-seasonalising capacity.

The Valencian Community has the potential to
take on this product, which will undoubtedly
bring a much-needed diversification to its
tourism portfolio, but a development plan is
essential.

The three sub-products that make up health and
wellness tourism in the VC have different
current positions, so it is necessary to design a
specific strategy for each of them.

In wellness tourism, we are faced with a well-
developed sector, but it is  

totally unstructured and unvalued, having in
many cases a merely complementary role to the
classic supply of holidays.

The case of thermalism is that of a mature and
low-volume sector, which has great added value
but is facing a series of structural problems that
need to be addressed.

Medical tourism is at an early stage of
development, so a process of product creation
must be initiated from the ground up.
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WELLNESS TOURISM
PRODUCT PLAN




THERMAL TOURISM
PRODUCT PLAN

MEDICAL
TOURISM

PRODUCT PLAN
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6.2.1. WELLNESS TOURISM PRODUCT PLAN
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The boom in thermal tourism caused many
accommodations to start installing spa circuits in
their facilities in order to provide a similar supply
to the tourist demand, offering a relaxing and
wellness experience to tourists. However, this
fact has further accentuated the confusion
between the concepts of thermalism and
establishments with a simple circuit of swimming
pools, as has been explained throughout this
study.

On the other hand, it is important to keep in
mind that wellness tourism does not only refer
to the spa concept. Over the last decade, health
and spirituality have set new trends in tourism. In
this market, different activities have emerged
apart from spa circuits, such as yoga, meditation,
spiritual retreats and organic food, among
others.

The Valencian Community has a wide and varied
supply linked to wellness tourism, but it is very
heterogeneous, not inventoried and without a
clear product strategy. This is an aspect that
makes it difficult to create a coherent and robust
value proposition around wellness, so it is
essential to approach this sub-segment from the
perspective of a market that demands greater
health care in all its spheres (physical, mental
and emotional) and a search for relaxation.

It is important to bear in mind that the activities
that determine wellness tourism are usually
preventive services, linked to the improvement
of health through physical or mental wellbeing,
but without the need to include a medical
service.



51

6.2.1. WELLNESS TOURISM PRODUCT PLAN
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In this sense, wellness tourism is closely related
to medical tourism, because while the latter is
focused on healing, wellness tourism is situated
in an earlier and later phase, i.e., in prevention
and recovery. This is why this study identifies
wellness tourism as a possible complement to
medical tourism.

In order to lay the foundations for the wellness
product, only two actions are proposed to be
carried out in the short-medium term.

 

IDENTIFICATION AND MANAGEMENT OF
WELLNESS-RELATED SERVICES1

COMPLEMENTARITY WITH MEDICAL
TOURISM

2

WELLNESS TOURISM PRODUCT PLAN
ACTIONS
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6.2.2. THERMAL TOURISM PRODUCT PLAN
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This Product Plan will be led by Turisme Comunitat
Valenciana, with the collaboration of the Provincial
Councils, Mancomunidades and the Association of
Thermal Resorts of the Valencian Community.

The Plan is composed of six initial actions, which
are intended to establish a first phase of
development and improvement of the sector.
Given that this is a mature sub-sector, the Plan
begins with a series of actions that can be carried
out by Turisme Comunitat Valenciana, but with the
aim that the Association of Thermal Resorts can
end up leading a similar annual Plan, with the
support of Turisme Comunitat Valenciana. 

This is a working format similar to that of other
products such as Temps, CV Activa or Tour &
Kids, where the associations themselves develop
an annual action plan.

IMPROVEMENT OF THE AUTONOMOUS
COMMUNITY LEGAL FRAMEWORK FOR
THERMALISM

1

STUDY-ANALYSIS OF THERMALISM IN THE
VALENCIAN COMMUNITY

2

THERMAL TOURISM WORKING GROUP3

THERMAL TOURISM ADVERTISING
CAMPAIGN

4

COLLABORATION AGREEMENT WITH THE
REGIONAL MINISTRY OF HEALTH

PROMOTION IN PRIMARY CARE CENTERS

PROMOTION IN PHARMACIES AND
PARAPHARMACIES

5

6

7

NOMINATIVE LINE WITH THE VALENCIAN
ASSOCIATION OF THERMAL RESORTS

8

THERMAL TOURISM PRODUCT PLAN
ACTIONS
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6.2.3. MEDICAL TOURISM PRODUCT PLAN
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The Medical Tourism Plan is a response to the
current reality of a product that is in an initial
stage of development.

The Valencian Community has great potential in
this segment, as it has many of the necessary
conditions for good development, such as a rich
and varied supply of hospitals and private clinics
with different medical specialities, good means
of communication and access conditions and a
good complementary supply.

Given this potential, in recent years there have
been fragmented initiatives, both public and
private, seeking to start working with this
product. In the case of the private sector, there
are a few clinics that have been aiming at this
segment for years with very good results.

In the case of the Costa Blanca, a provincial
association was even formed to work together
on this product.

This product has not yet been specifically
addressed by the public sector. there have been
specific actions, but not within the framework of
a Plan with medium and long-term objectives.

This study is intended to mark a new stage in
the management and promotion of this product,
so the Plan presented here includes a series of
actions to lay the foundations for a coordinated
and continuous development over time.
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CLUB/PRODUCT PROGRAMME1

MEDICAL TOURISM TECHNICAL
SECRETARIAT

2

TRAINING AND AWARENESS3

MEDICAL TOURISM PROMOTIONAL
MATERIAL

MARKET STUDY-MEDICAL SPECIALITIES

PLAN FOR MEDICAL TOURISM FAIRS
AND EVENTS

4

5

6

BRAND CREATION AND POSITIONING7

For this purpose, a total of 7 actions are
proposed to begin to organise the supply of
medical tourism and to design a tourism
strategy that will help to position the Valencian
Community as a medical tourism destination in
the medium to long term.

MEDICAL TOURISM PRODUCT PLAN
ACTIONS
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